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CAMBRIDGE PRIMARY EDUCATION TRUST
(A companiy limited by guarantee)

~ TRUSTEES' REPORT _
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the 1 Septermber 2017 to 31 August 2018. The Annual repart serves the purposes of both
a Trustees' report, and a Directors’ report under company law.

Structure, governance and management
a. Constitution
The Trust is a charitable company limited by guarantee.and-an exempt charity.

The charitabie company’s memorandum and Articles of Association. (as updated on 8 March 2017) are the
primary governing documents of the Trust.

There are five Members and nine Trustees of Camb_ri'dge.Pri_mary Education Trust, Two of the Members are also
Trustees:

Thé charitable.company i known as Cambridge Primary Education Trust.

Details: of the trustees who served- during the year are included in the Reference and administrative details:on
page 1.

The principal activity of the Trust is to operate four academies; Hatton Park Primary School (HF), Hi'st_o_n &
Impington Infant School (HIIS), Histon & Impingten Junior Schicol {HIJS) and Trumpington Park Primary School
{TPPS).

h. Members' liability

Each member of the charitable:company undertakes to. contiibute fo the assets of the charitable corpany in the
event of it being wound up while they are a member, or within one year after they cease fo be 2 member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c¢. Trustees' indemnities
The Trust has Trustee Liakility Insurance for a limit of £2,000,000.
d. Method of recruitment and appointment or election of Trustees

The: management of the Trustis the responisibility of the Trusteés who are appointed by the Members under the
terms of the Articles of Association. The number of Trustees shall not be less than three but (uniess determined
by ordinary resolution) shall not be subject to any maximum.

The members are the company law members of the Trust and chprise Robert Plumbly, John Frost, the
Reverend James Blandford Baker, Ann Shaw and Sabine Jaccaud. The minimum number of Members shall not
be less than three.
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CAMBRIDGE PRIMARY EDUCATION TRUST-
{A company limited by guarantee)

TRUSTEES" REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The Trust shall have the following Trustees:

The Executive Principal of Cambridge Primary Education Trust

Up to 9 Trustees appointed by the Mermbers

One Trustee appointed by Cambridge Meridian Academies Trust {company no 07552498)

Any additional Trustees, if appointed under Article 61, 61A ar 67A

Any further Trustees, if 'appoihtEd under Article 62 or Article 67A

Up to 2 Trustees, if appointed by the Secretary of State in‘accordance with the terms of any of the

Relevant Funding Agreements following the provision of a notice by the Company to terminate that

Relevant Funding Agreement

. A minimun of 2:Parent Trustees elected or appointed under Articles 53-56 in the event that no School
Advisory Boards are established under Article 100a or if no provision is made.for &t least.2 Parent Local
Governars on each established School Advisory Board pursuant to Article 101A '

. The Trust may also have any Co-opted Trustee appointed under Article 58

The total number of Trustees {including the Executive Principal) who are employees -of the Trust shall not
exceed one third of the total number of Trustees.

The Trust operates School Advisory Bodies to oversee local governance of the academies within the Trusi. The
members. of those School Advisary Bodies include elected parents and staff as well as others who are appointed
by the Trustees:

e. Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their. existing experience; an induction is.
given to all Trustees. During the year, the Trust has subscribed to the Governor Training Programme provided by
the: Local Authority and the National Governors Association. All Trustees are provided with copies of policies,

procedures, minufes, accounts, budgets, plans and any other documents that they will need to undertake their
role as Trustees. As there are normally only two or three new Trustees a. year, induction tends to be done
informally and is tailored specifically to the individual.

f. Organisational structure

The Trustees: have overall responsibility for the managemernt of the Trust and have. appointed an Executive
Principai who in turn oversees each of the individual academies. Each academy has a School Advisory Board
that holds to account the Head teacher and Senior Leéadership Tear responsible for the daily operations of each
academy.

A clear management structure exists to -effectively manage the Trust. The structure now consists of the
members, the trustees, the school advisory boards {(SABs), Executive Principal and trust senior leaders. The aim
of the: management struciure is to devolve responsibility and encourage involvement in decision making- at all
levels.

‘The members appoint the trustees and the auditors..

The trustees are responsible for the strategic direction.and piarning of the Trust, approving the Trust's budget,
monitoring individual academy performance and making major decisions about the direction of the Trust. The
trustees also approve academic targets, finance policies, exscutive pay; personnel policies and all estates/[T
strategy and policy.

The SABs respansibilities are as documented in the scheme of delegation.
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The. senior leadership teams comprise of the Executive Prmmpal Headteachers, Head of School and Assistant
Headteachers. These managers control each academy at an-executive level implementing the policies laid down
by the Trust. As a group, the senior leadership teams. are respOnsmIe for the -authorisation of spending within
agreed budgets and the appointment of staff.

g. Pay policy for key management personnel

The Trust reviews. its pay policy for staff on an @nnuai basis together with the policy relating o Performance
Management,

Performance Management occurs. annually with all recommendations for -salary progression being presented
with evidence and approved by the Personnet Commitiee.

h. Related parties and other connected charities and organisations.

Cambridge Primary Education Trust (CPET) has a close working relationship with Cambridge Meridian
Academies Trust (CMAT). They share membership of Teaching Scheol networks and the Executive Principal of

each trust is on the board of Trustees of the other trust. CPET receive operational services from CMAT including
[T, site and financial services at cast.

h. Trade union faCiIity'time_

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -

1%-50% .

51%-99% -

100% -

Percentage of pay bill:spent on facility time £

Total cost of facility time - 289

Total pay hill 3,412,013

Percentage of total pay bifl spent.on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid - %
facility time hours
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CAMBRIDGE PRIMARY EDUCATION TRUST
{A company limited by guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Objectives and Activities
a. Objects and aims
The Trust’s objects are specifically restricted to the following:

a) to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools offering a
broad and balanced cusriculum.

p} to promote for the benefit of the inhabitants of Cambridge and the surrounding area the provision of facilities
for recreation or other leisure time occupation of individuals who have need of such facilities by reason of their
youth, age, infiemity or disablement; financial hardship or social and economic circumstances or for the pukblic. at
large in the interests of social welfare and with the object of improving the condition of life of theé said inhabitants.

b. Objectives, strategiss and activities

The Trust is‘developing strong partnerships. across the four academies and with other networks. Attainment and
progress is high in each of the academies. Teaching and learning opportunities across the Trust have been
frequent including, joint staff meetings, training sessions, interviewing, observations, lesson study, moderation,
mentoring atd coaching. The. academies celebrate success together and have: held science days, art and
musical events for families and friends to come:along and join in the fun. Systems and procedures for finance,
personnel and premises are constantly being reviewed and upgraded.

The Trust opened a new school in September 2017.
The Trust works in partnership with its Senior Leadership Teams, school advisors, trustees, local Headteachers

and colleagues to develop learning opportunities. for the children in its care. A number of collaborative projects’
with other schools will enhance its Jearning and provision especially within the Teaching School provision,

¢. Public. benefit

In exercising their powers and duties the Trust Directors- have complied with their duty to have due regard to the
public benefit guidance published by the Charity Commission.

d. Main.activities undertaken to further the charity’s purposes for the public benefit

The Trust has supported a. variety of schools within the Jocal authority and also in Suffolk and Bedfordshire as
part of the Teaching School remit.

The Trust is also a strong member of the Teaching School Alliance that is chaired by The Trust's Executive
Principal. Involvement in training teachers via the Primary SCITT has enabled the Trust to support the areas they
need to recruit quality staff.

As the Teaching School Representative for the East of England and North East London, the Exectitive Principal
has .initiated and supported commissions to improve the outcomes for children and young people across the
region.
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

e. Employees and disabled persons

The Trust has a robust Equality and Diversity Policy. The Trust ensures regular and varied communication with
staff relating to matters- affecting them.

Achievements and performance
Strategic report
a. Key performance indicators

The board of trustees continues to use both financial and non-financial key performance indicators to manage
the Trust The Trust maintains a strong management information function which is focused on- regular and
accurate reporting including the .issue of ‘termly financial information to the Trust inclusive of a financial
commentary. Financial KPls -are measured continucusly and the Trust was successful in delivering a
comprehensive and well understood set of management information fo the board. Progress and attainment
levels within the ‘academies are used to measure academic success, first choices and refention rates drive
reputation key performance indicators and personnel is reported using progress, pay and attendance.

The board consider the main financial KPI of the Trust to be the reserves levels held, which is disclosed in the:
reserves policy. The trustees use further financial performance indicators to allow them to make decisions on
staffing, budgetting and inspection of costs. The performance indicators are. GAG funding as a percentage of
income, staffing costs as a percentage of GAG, income and expenditure, premises maintenance costs as a
percentage of GAG, income and expenditure, and other costs as-a percentage of GAG, income and expenditure.
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‘CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Achievements and performance

Aftendance for 2017/2018

School Number on Roli Attendance School Type
HIS 307 96.1%: Infant
HIJS 375 96.91% -Junior
HP 268 97% Primary
TPPS 53 94.88% ‘Primary.— only
Reception and Y1
for this academic
year
Data Outcomes at end of school year 2017/2018
School EY GLD Phonics Y2 Y6
RWM RWM
combined. combined
HIS 74% B85% 76% n/a
HIJS n/a n/a n/a 83%
HP 79% 83% B87% 75%
TPPS 71.7% 60% (14 children) | V/a n/a

HP was visited by Ofsted in March 2018 and was rated good.
.b. Going concern

After making appropriate enquiries, the board. of trusiees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going cencern basis in preparing the financiai statements, Further details regarding the adoption of
the gaing concern basfs can be found in the Accounting Policies.

Financial review

Most of the Trust's income is obtained from the Education Skills and Funding Agency {(ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. These grants received from the ESFA
during the-year ended 31 August 2018 and the associated expenditure are shown as. restricted funds in the
staterment of financial activities..

The Trust has also been in réceipt of devolved formula capital grants from the- ESFA. In accordance with ihe
Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2015), such
grants are shown in the statement of financial activities as restricted income in-the fixed asset fund. The
restricted fixed asset fund balance is reduced by annual depreciation charges over the expected usefut life of the
assets concerned.

During the year ended 31 August 2018, total expenditure of £5,828,502 (2017: £4,501,690) was more than
recurrent grant funding from the ESFA and other incoming resources. The excess of expenditure over income
for the year (excluding fransfers, restricted fixed asset funds and the pension fund) was £589,621 (2017:
£396,262 surplus),
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

At 37 August 2018 the net book value of fixed assets was £18,742,981 (2017: 9,419,234) and movements. in
tangible fixed assets are shown: within noteés 14 .and 15 to the financial statements. The assets were used
exclusively for providing education and the associated support services to the pupils of the academies.

In accordance with FRS 102, the Trust received an actuarial assessment of pension scheme deficit. The deficit
balance’ of £1,286,000 (2017: £1,383,000) is included within the balance sheet as at 31 August 2018.
Supporting disclosures arein note 23.

During the year start-Lp grants were received by TPPS and used for the continuing building, and improvement of
this new addition to the Trust. Grants were also reéceived at TPPS as disecohomies of scale to ensure that the
school was able tofunction with the small intake of pupils in its first year. Growth funding was received by HIIS of
£58K and HIJS of £25K and was used to compliment the continued growth of these schools and bolster staffing
for the additional student intake. Pupil Premium, targeted at disadvantaged students, was received by all schools
within the Trust to the value of £126K.

a. Reserves policy

The trustees review the reserve levels of the Trust regularly. This review encompasses the nature of income: and
expenditure streams, the need 1o match income commitment and the natire of reserves. The trustees take info:
consideration the future plans of the Trust, the uncertainty over future: income streams and other key risks.
identified during the l'_lSk review.

As a growing Trust consideration is given to the future staffing levels-and the need to retain good staff to deal
with the future anticipated pupil numbers, .

Trustees determine what the ievel of uncommitted reserves should be. The aim is to provide sufficient working
capital to-cover delays between spending and receipt of grants and to provide a'cushion to deal with unexpected
emergencies such as urgenf maintenance.

b. Material innvestments policy

During this year, the Trust has held all its funds in an interest bearing current account. The Trust does. not hold
any-other investments,

¢. Principal risks and uncertainties

The Trust has. assessed the major risks to which it is exposed, in- particular those rejating to the specific
teaching, provision of facilities and othér operational areas of the Trusi, and ifs finances, all of which are outlined
on the:risk register. The trustees/school advisors have implemented: a number of systems to assess risks that
the -academies face, especially in the operational areas (e.g. in relation to teaching, heaith and safety, bullying
and trips) and ifi relation to thie control of finance. They have introduced systems, inciuding operational
procedures (e.g. vetting of new staff and visitors, supervision-of academy grounds) and internal financial controls
in order to minimise risk. Where signiificant financial risk still remains, they have ensured that they have
adequate insurance cover. The Trust has an effective system of internal financial controls and this. is explained in
more detail in the statement on internal control.. '

The Trust board has considered and compiled an ongoing risk-register. The Trust board considers the principal
risks and uncertainties are regarding changes in funding levels. All academies aim to maximise the recruitment
and retention of students and the Trust board seeks to ensure maximurm funding is received.
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

d. Financial risk management objectives and policies

The Trust's main source of income is funding from the ESFA that is paid monthly to each academy throughout
the year. Given this and the planned reserves at each academy, the Trust board do not consider they have a
cash flow or liquidity risk.

e. Fundraising activities/ income generation

The Trust academies undertake some in house fundraising activities such as sponsored walks and enrichment
days. The Trust makes comprehensive endeavours to ensure that such activities are; planned effectively, that
the activity organisers are effectively supervised and supported, that there is a clear protection for the Trust
assets and reputation in the ventures, that there is an understanding and compliance with laws, regulations and
standards and that the Trust is open and accountable for the fundraising activities.

Plans for future periods
a. Future developments

The Trust will explore and develop partnership models, including inviting good and outstanding schools to share
in its family of schools, to work with the Trust to share best practice and increase the individual and collective
school improvement capacity.

All four academies have been subject to increased roles and therefore building projects. HP has been expanded
to two form entry. Works started at HIJS in January 2018 for refurbishment and expansion to eventually become
a three form entry primary school. Plans are in place for HIIS to become a two form entry primary school which
will be located on a new site opening in September 2020. (Currently Reception and Year 1 children are at HIIS
site with Year 2 at the HIJS site where extra mobile classrooms have been provided).

The Trust was recommended to sponsor a Free School in Trumpington, Cambridgeshire. The school opened in
September 2017.

Due to the opening of the Free School in Trumpington, the Trust Articles of Association and Governance were
reviewed in March 2017.

Disclosure of information to auditors

Insofar as the trustees are aware:

o there is no relevant audit information of which the charitable company's auditors are unaware, and

° that trustees have taken all the steps that ought to have been taken as a trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditors are aware of that
information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 6 December 2018 and signed on its behalf by:

Iy KC/]/M__
. Mrs L C Ricch
T Ace_c,g_,a,\-.'ac\ OS’&-Q'G.EJ”

Mr J A Frost
Chair of Trust
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CAMBRIDGE PRIMARY EDUCATION TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that the Trust has an effective and
appropriate system of control, financial and otherwise. However such. a system is designed fo manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only. reasonable and not
absolute'assurance against. material misstatement or loss.

The Board of Trustees has. delegated the day-to-day responsibility to the Executive Principal, as Accounting
Officer, -for ensunng financial controls conform- with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
-agreement between the Trust and the Secretary of State for Education. They are also responsible for reporting to
the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

“The information on governance included here supplements that described in the Trustees' report and in. the
Statement of trustees' responsibilities. The Board of Trustees has met 4 times during the year where official
minutes have been taken. Attendance during the year at meetings of the-Board of Trustees was as follows:

Trustee Meetings.attended Out of a possible
Mrs L C Birch, Executive Principal 4
Mr R S Plumbly, Vice Chair
Mr K J Reynolds

Mr J A Frost, Chair

Mrs K L Monk:

Ms P R Todman

Mr M E Woods

Mr P D Larbey

Mrs N Smith

N RN O N N N N N
S N N N N O N

The Trust annually review practices and advise on developments. In addition, internal audit visits are carried out
by CMAT. The Trust alsé engages CMAT to support finance staff and ensure compllance in all financial matters.

The Finance and Premises . Committee is a sub committee. of the main board of trustees. its purpose-is fo review
the-financial performance of the academies,

Attendance at meetings in the year was as follows:

Trustee Meetings atiended QOut of a possible
Mrs L C Birch 4 4
Mr R S Plumbly 4 4
Mr K- J Reynolds 4 4

The only key change inthe composition of the board was the joining of Mrs Natalie Smith in November2017.

The Trusts’ work in the year included the opening of TPPS in September 2017. Each of the schools had an
increase in numbers with TPPS: having a significant change increasing from 32 to 53. The Trust's:work in the
year for finance included the preparation for the implementation in 2017/18 of new financial software, PS
Financials, ‘and the ongoing support of the finance team for this transition. Within premises there -has been a
review of SLAs to ensure best value across the Trust.
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CAMBRIDGE PRIMARY EDUCATION TRUST
{A company limited by guarantee}

‘GOVERNANCE STATEMENT (continued)

Review of Value for Money

As Accounting Officer, the Executive Principal has responsibility for ensuring that the Trust delivers good value in
the use of public resources: The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achigved:in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each acaderic year, and reportsto the Board of Trustees where value for money can be impraved, including the
use of benchmarkmg data where appropriate. The Accounting Officer for the Trust has delivered improved value
for money duting the year,

What is Best Value?
Trustees will apply the four principles of best value:

- Challenige: Why, how and by whom a service is provided

+ Compare: Academy performance against available data

» Consult: With service users, the local community:etc.

« Competition: Wherever practicable, to secure efficient and effective services

The Trustees” Approach
The trustees and academy managers apply the principles of best value when making decisions about:

* Allocation of resources to best promote the aims and values of individual academies
* Targeting of resources to best improve standards and the quality of provision
» Use of resources to best suppoit the various educational needs of all pupils.

The trustees and the academy managers:

« Make comparisons with other/similar academies using available data, e.g. ASP, IDSR, FFT, quality of
teachmg and learning, levels of expenditure
» Challenge proposals, examining them for effectiveness, efficiency and cost
* Require suppliers to compete on grounds of cost and.quality/suitability of services/products
+ Consult individuals and ‘organisations on quality/suitabilify of service provided to parents, pupils, and:
services received from providers.

This will apply in particular to:

~Staffing: Trustees, school advisors and academy managers deploy staff to provide best valug in terms
of quality of teaching, quality of learning, adult pupil-ratio, and curriculum management with a clear focus
on individual-student achievement.

* Use of premises: Trustees, schoo! advisors and academy managers consider the allocation and use of
teaching areas, support areas and communal areas, to provide the best environment for teaching and
learning, for support services, and for communal access to central resources and. opportunities fo
generate income from the premises assets.

* Use of resources: Trustees, school advisors and academy managers deploy equipment, materials and
services to provide pupils and staff with resources which support high guality teaching and learning.
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A contpany limited by guarantee)

GOVERNANCE STATEMENT (continued)

1.

2.

9.

+ Quality of teaching: Trustees, school advisors and academy managers review the quality of curriculum
pravision and quality of teaching, to provide parents and pupits with a.curriculum which meets the
requirements of the National Curriculum, National Literacy Strategy and National Numeéracy Strategy,
and the needs of the pupils and teachmg which builds on previcus learning and has raised expectations
of chlldren s achievement.

* Quality of learning: Trustees, school advisors and academy managers. review the quality of pupil's
learning by setting and tracking pupil achievement targets.

» Purchasing: Trustees, school advisors and academy managers have clear procedures for assessing
need; and obtaining goods and services which provide best vaiue in terms of suitability, efficiency, time
and cost.

« Pupil's welfare: Trustees, school advisors and-academy managers review the quality of the academy
environment and the-academy ethos, in order to provide a supportivé environment conducive 1o learning
and recreation,

» Health and safety: Trustees, school advisors and academy managers review the quality of the
acaderny environment and equipment, carrying out risk assessments where appropriate, in order to.
provide a safe working environment for pupils, staff and visitors:

These areas are monitored for best value by:

Reviews of staffing by the Executive Principal and senior leadership team

Target setting meetings between Executive Principal, senior leadership team and subject-leads

. Annual performance management

. Annual budget planning and monitoring

. Feedback from inteinal auditor and audit reports

- Analysis of individual 'acaciem_y pupil performance data

. Behchmarking across the Trust and with comparable schools locally

. Analysis of DfE pupil performance data

Key issues for action identified by OFSTED

10. Trust committee meetings

11. Trustee annual staff salary review

The Trust has engaged with other educational providers over the last year to share delivery and good practice —

‘these include CMAT.
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT {continued)

As ‘a'multi academy trust, the Trust provides the following shared services across the Trust:

=ICT

* Finance

» Premises’

» Audit

» Educational support services

Review and Control

Management accounis are prcduced on a monthly basis and the- infroduction of PSF will further develop the
provision of timely, accurate and strateglc reports as the Trust: continues to grow.

“The Trust has -arisk register which is reviewed at trust level meetings to ensure there is a clear focus on the

most relevant and approptiate strategic financiatl risks.

The Trust has an iritermal audit function which produces regular reports for the Finance and Premises Commitiee

-and this is supported by the external auditor's: work.

The main challenges for the coming year are managing the continued growth of the Trust, to ensure pupil
‘numbers are secured for future growth, effective management of the future reduction in' growth funding received,

manage the transition of PSF and the changes this will effect on the finance teams across the Trust, ensuring all

pupils:achieve, eontinued standardisation of systems and procedures across the Trust.

The Purpose: of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal contro! is based on an ongoing process designed to identify

‘and priaritise the risks to the achievement of Trust policies, aims and objectives, io evaluate the likelihood of

those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and

‘economically. The system of internal control has been in:place in the Trust for the year 1 September 2017 to 31

August 2018 and up to the date of approval of the annual report and financial statements.
Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks, that has been in place for the year 1 September 2017 to 31 August' 2018 and up to the date- of approval of
the annual report and financial staternents. This process is regularly reviewed by the Board of Trusiees.
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The Risk and Control Framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;
® regular reviews by the Finance and Premises Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

In particular the checks carried out in the current period included:
. Expenses audit
The internal auditor has delivered their schedule of work as planned, provided details of any material control

issues arising as a result of their work and, if relevant, described what remedial actions should be taken to rectify
the issues.

Review of Effectiveness

As Accounting Officer, the Executive Principal has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

e the work of the external auditors;
® the work of the internal audit function;
° the work of the executive managers within the Trust who have responsibility for the development and

maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Premises Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 6 December 2018 and signed on their behalf, by:

Mr J A Frost Mrs L C Birch
Chair of Trustees Accounting Officer

Kl
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Cambridge Primary Education Trust | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non compliarice with ESFA terivis and conditions of funding, under the funding agreement in
place between the academy trust-and the Secretary of State for Education. As part of my consideration 1 have
had due regard to the requirements of the Academies Financiat Handbook 2017,

| confirm that | and the academy trust board of trustees.are able to identify any material irregular or improper use
of funds by the academy trust, or material non compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified fo the board of
trustees and ESFA.

Mrs L C Birch
Accounting Officer

Date: 6 December 2018
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees (who act as governors of Cambridge Primary Education Trust and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees' report and
the financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
trustees are required to:

° select suitable accounting policies and then apply them consistently;

° observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

o make judgments and accounting estimates that are reasonable and prudent;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 6 December 2018 and signed on its behalf by:

NMr J A Frost
Chair of Trustees
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CAMBRIDGE PRIMARY EDUCATION TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CAMBRIDGE PRIMARY EDUCATION TRUST

Opinion

We have audited the financial statements of Cambridge Primary Education Trust (the Trust’} for the year ended
31 August 2018 which comprise the Statement of financial activities incorporating income .and: expenditure
account, the Balance sheet, the Statement of cash flows and the related notes, including a summary ‘of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United. Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard ‘applicable in the UK
and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued
by the Education & Skills Funding Agency.

in our opinion the financial statements:
. give. a frue and fair view of the state of the Trust's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United. Kingdom Generally Accepted Accounting
Practice;-and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018.issued by the Education & Skills Funding
Agency.

Basis for opinion

We-conducted our audit in accordance with Internationat Standards on Auditing (UK) (ISAs (UK)) and applicable
jaw. Our responsibilities under those standards are further described in‘the Auditors' responsibitities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating ¢o going concern

We have nothing fo report in respect of the' following matters in relation to which the ISAs (UK} require us to

Teport to you where:

. the trustees' use of the going concern basis of accounting.in the preparation of the financial statements is
not appropriate; or

. the trustees have niot disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Trust's ability to continue to adopt the going coricern basis. of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
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